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National 
Mentoring 
Program

The online national 
mentoring program via 
the Mentorloop platform 
launched in March 2020 
as an initiative of the 
Emerging Architects and 
Graduates Network 
(EmAGN)

Mentorloop provides 
mentors and mentees 
the opportunity to form 
mentoring partnerships 
according to their goals 
and experience.

2020 PROGRAM SNAPSHOT

717
registered users

441
Mentees

124
Mentors

152
mentor/mentees

7000
interactions



The benefits of 
having a mentor

The right 
connection 
can change a 
life.

“I was able to reach out to a senior member interstate. The relationship 
we fostered is distinctively different to what I fostered with other 
mentors I have met in person, and we have decided to stay in touch 
digitally – a great experience knowing that I could foster a meaningful 
mentoring relationship online. “

Institute Mentee

“Matt has been a great mentor so far. He is generous 
with his time, has provided thoughtful and 
considered advice and has set up the framework for 
an ongoing mentor/mentee relationship. ”

Institute Mentee

“Mentoring has made me be more conscious of how I can do better in 
multiple areas, even if it’s a small shift. Keep me on track to achieve my 
goals, or even thinking about them, as it’s easy to sideline when life/work 
gets busy.“

Institute Mentee



The benefits of 
being a mentor

Mentoring 
partnerships 
benefit 
mentors as 
well as their 
mentees

“Communicating with my mentee has helped me appreciate the issues 
and needs of the people working in my own practice, and has helped me 
understand their ambitions and challenges better, and communicate 
with them better too. “

Graeme, Institute Mentor

“ Mentoring has allowed me to think more deeply 
about particular topics so that I can not only offer 
support to my mentees, but also learn myself.  It is 
great to practice how to provide constructive 
feedback. ”

Alana, Institute Mentor

“Mentoring has helped clarify what my driving force in starting a practice 
was – to create impact in any way possible and not just through 
buildings.“

Sonia, Institute Mentor





How to sign up 
to Mentorloop

You can register 
as a mentor, 
mentee or both, 
selecting areas 
you want help 
with or can offer 
advice on.

Register for 
Mentorloop

https://members.architecture.com.au/Web/Membership/Member_Benefits/Web/Member_Resources/Member_Benefits.aspx


About you

Telling us 
more about 
you, helps 
with finding 
your ideal 
mentoring 
match.

Register for 
Mentorloop

https://members.architecture.com.au/Web/Membership/Member_Benefits/Web/Member_Resources/Member_Benefits.aspx


Help us improve

We want to know 
how connected you 
feel to the Institute 
community before 
starting the 
program. 

We’ll check in 
throughout the 
program to see how 
you’re going

Register for 
Mentorloop

https://members.architecture.com.au/Web/Membership/Member_Benefits/Web/Member_Resources/Member_Benefits.aspx


How are 
matches made?

1. Go to ‘Find New 
Matches’

2. Filter your 
search by 
expertise, 
location and 
more

3. Select the 
profile you wish 
to view and 
click ‘Connect’

Note:
A matching algorithm is run 
at certain intervals, to 
automatically match 
mentees who haven’t found 
their own match via the 
manual matching process. 
You decide to accept any 
suggested matches.



Sending a 
mentoring 
request

1. Introduce 
yourself with a 
brief summary

2. Let them know 
why you chose 
them

3. Outline what 
you’re hoping to 
achieve.



What is a 
mentoring 
Loop?

Loops are 
closed 
conversations 
between 
mentors and 
mentees. 

Loops can occur via Mentorloop by direct message and chat, 
over Zoom or email.  You can also arrange to meet your mentor 
face to face or have phone catch-ups at agreed intervals.

You can use the app as a shared chronological journey 
recording the output of your meetings, to set next steps and 
form goals to keep both of you.

The Loop provides a mental divide between 
work and personal life – a space that is neutral 
and private, to both.

The Loop makes it easy to look back and see where you didn’t 
quite make it, adjust your goals periodically, track success or 
refocus yourself entirely.



Where can I 
learn more?

The Mentorloop
platform has a 
great library of 
resources to 
support your 
mentoring 
journey

Get started
Register for 
Mentorloop

Resources include:

How to be a great mentor
How a mentor can benefit your career
Finding a match on Mentorloop
The first meeting

The national mentoring program is open to all members but 
numbers are limited so make sure you register.

Ensure your membership is active to login to the member 
portal and access the registration form.  The 2021 program is 
open now.

Find out more
Read our National Mentoring Program FAQ’s

https://members.architecture.com.au/Web/Membership/Member_Benefits/Web/Member_Resources/Member_Benefits.aspx
https://resources.mentorloop.com/en/articles/579978-how-to-be-a-great-mentor
https://mentorloop.com/blog/4-ways-mentor-benefit-career/
https://resources.mentorloop.com/en/articles/2196317-finding-a-match
https://resources.mentorloop.com/en/collections/2548167-first-meeting
https://www.architecture.com.au/wp-content/uploads/A-Guide-to-the-National-Mentoring-Program.pdf

