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Tuesday, 19" August 2025

Hon Jarrod Bleijie MP
Deputy Premier, Minister for State Development, Infrastructure and Planning
Queensland Parliament

Via email: deputy.premier@ministerial.qld.gov.au
Kawana@parliament.gld.gov.au

Dear Deputy Premier Bleijie,

We congratulate the Queensland Government on the release of the Brisbane 2032 Delivery
Plan, Victoria Park Master Plan tender, and other key 2032 Games activities since you were
elected. These are important milestones, and it is encouraging to see strong progress being
made towards delivering an outstanding Games legacy.

Our four institutes, the Australian Institute of Architects (AlA), Australian Institute of Landscape
Architects (AILA), Design Institute of Australia (DIA), and Planning Institute of Australia (PIA),
have been working closely to explore what has worked internationally and nationally in
delivering exceptional Olympic and Paralympic Games legacies.

Together, we launched the Green Pathways, Gold Places advocacy in 2024, bringing the
expertise of our professions to help shape a legacy that will serve Queensland communities for
decades.

Now is the time for action on design leadership

Green Pathways, Gold Places calls for the establishment of a 2032 Design Coordination Unit
within the Office of the Queensland Government Architect. Internationally, the most successful
Games, Sydney 2000, London 2012, and Barcelona 1992, embedded coordinated design
leadership early in delivery. A Queensland Design Coordination Unit would provide the
integration, quality control, and design excellence needed to maximise taxpayer value and
deliver world-class outcomes across the Games program.

We respectfully propose that Queensland adopt this proven approach by establishing a 2032
Design Coordination Unit within the Office of the Queensland Government Architect. This
is needed as tender responses are received, as design coordination must start now.

A dedicated Design Coordination Unit would serve as the central hub for design excellence,
working collaboratively with GIICA, government departments, local governments, and private
sector partners. Rather than duplicating existing functions, this unit would strengthen design
leadership and facilitate the seamless integration of projects across the entire Games portfolio.

Olympic Games historically face significant cost and schedule challenges, with research
indicating average cost overruns of 213% for Summer Games'. These overruns typically stem
from fragmented design, scope changes, and insufficient early-stage project coordination. By
embedding senior architectural expertise from the State Government Architect's office within
the Games delivery structure, Queensland can proactively address these risks before they
materialise.
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A precinct-based approach will deliver lasting value

We are pleased to see the Queensland Government taking a precinct-based approach to the
delivery of RNQ Showgrounds and Victoria Park. This was our second key ask from Green
Pathways, Gold Places with international examples proving this helps ensure that investment
delivers not just exceptional event experiences, but also vibrant, connected, and resilient
precincts long after 2032.

Funding the spaces between

To realise the full potential of this precinct-based approach, there needs to be funding
dedicated to stitching together venues and precincts—ensuring the places between are as
connected and vibrant as the venues themselves. We encourage the exploration of partnership
models between government, industry, and business to secure this investment and embed
long-term value in the Games legacy.

Progressing the Green Grid vision

Finally, we are advancing further work on our final ask, the Green Grid, a connected network of
public green spaces and movement corridors, which we anticipate sharing with you in the
coming weeks. This will provide a blueprint for maximising the health, transport, and
community benefits of Games investment.

Moving Forward Together

We stand ready to support the Queensland Government in implementing these initiatives and
would welcome the opportunity to discuss Green Pathways, Gold Places in detail at your
earliest convenience. The design and planning professions represented by our organisations
bring decades of experience in delivering complex, large-scale projects that benefit
communities for generations.

Brisbane 2032 is an extraordinary opportunity for Queensland to set a new global benchmark
for Olympic delivery excellence. We look forward to continuing to work with you to turn this

vision into reality.

Yours sincerely,

Caroline Stalker FRAIA Glen Power AILA RLA Daniel Spat MDIA Sean Cullen RPIA
Queensland President Queensland President Queensland Delegate Queensland President
Australian Institute of Australian Institute of Design Institute of Planning Institute of
Architects Landscape Architects Australia Australia
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About the Institutes:

The Australian Institute of Architects (AlA) represent over 14000 members nationally and
internationally, committed to raising design standards and positively shaping the places where
we live, work and meet. Along with our members, we are dedicated to improving our built
environment and the communities we call home by promoting quality, responsible, sustainable
design and advocating on behalf of the profession for the benefit of all Australians.

The Australian Institute of Landscape Architecture (AILA) is the peak national body for
Landscape Architecture. AILA champions quality design for public open spaces, stronger
communities, and greater environmental stewardship. With our 3,500 members, we anticipate
and develop a leading position on issues of concern in the industry.

The Planning Institute of Australia (PIA) is the peak professional body representing town
planners across Australia. PIA currently represents more than 5,500 members nationally and
connects with more than 10,000 planners annually through events and advocacy. PIA’s mission
is to champion the role of good planning in shaping Australia's future.

The Design Institute of Australia (DIA), is Australia’s peak industry body for professional
designers, which represents Australian design and over 1,800 members nationally and
internationally. The DIA enables Australian designers by providing knowledge, thought
leadership, access and inclusivity. The DIA advocates for designer issues and lead stakeholder
initiatives that leverage designers’ voices and elevate their contributions.



