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Introduction 
As the Tasmanian Government begins preparations for the 2026-27 State Budget, 
we invite all Tasmanians to share their ideas and perspectives to help shape the 
decisions ahead.  
The Government is committed to making thoughtful and responsible choices that 
secure Tasmania’s future. Whether your focus is on improving public services, 
strengthening the economy, or ensuring fairness in how public funds are allocated, 
your input is valued. 
Budgeting to protect future generations and provide flexibility in the event of another 
COVID-type occurrence remains a key and necessary priority. Rising costs in service 
delivery – particularly in health and education – combined with broader economic 
pressures mean that difficult decisions will be required. The Government is focused 
on long-term fiscal sustainability, and this consultation provides an opportunity for the 
community to help identify practical savings, opportunities to reprioritise and smarter 
ways to invest public resources.  
This consultation reflects the Government’s commitment to transparency, 
collaboration, and commonsense decision-making. Please note that grant programs 
and other funding opportunities offered by the Tasmanian Government are managed 
separately. The purpose of this engagement is to inform how the Government 
prioritises the services, projects and initiatives it undertakes on behalf of the 
Tasmanian community.  

About this Document 
This document is the official submission form for the Have Your Say – Pre-Budget 
Consultation 2026-27. Please use the sections provided to share your feedback and 
suggestions. Your input will help inform Government’s decision-making and ensure 
the State Budget reflects the needs and aspirations of Tasmanians. 
The form includes five key questions designed to guide your feedback on Budget 
priorities and savings opportunities. These questions aim to keep submissions 
focused and consistent across contributors.  
All fields in this form are optional. You are welcome to respond to as many or as few 
questions as you wish, or to focus on the most relevant to you or your organisation. 
All feedback is valued. 
If you have additional material you would like to include, you are welcome to attach 
it. Supporting documents are entirely optional and not expected.  
Submissions are due to Treasury by 7 December 2025.  
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Contact Details 
Contact details are collected by Treasury and provided to Ministers and agencies. 
The provision of this information is voluntary. 
Organisation Australian Institute of Architects – Tasmanian Chapter 
Contact Name Jennifer Nichols 
Position in Organisation Tasmanian Executive Director 
Email Jennifer.nichols@architecture.com.au 

Consultation Questions 
1. Which programs/projects could be refocused to deliver core 

outcomes with more streamlined resources or refined focus? 
• Infrastructure Tasmania’s Strategic Architectural and Urban Design 

Advisor service – continue promotion but no new investment required; 
could be further promoted to departments to ensure maximum value. 

• Housing initiatives – refocus toward infill and adaptive-reuse 
development, which delivers more housing within existing infrastructure 
and reduces cost compared with greenfield expansion. 

• Medium-density planning work – streamline by aligning outputs directly 
with the 30-Year Greater Hobart Plan’s infill and density targets, for 
Tasmania’s capital. 

2. Are there initiatives or investments that could be reconsidered helping 
balance the budget now, without losing sight of long-term goals? 

• Short-stay accommodation regulation – introducing regulation costs 
little but may free up existing housing stock in the short term. 

3. Are there programs or services that could be transitioned out as the 
needs of Tasmanians evolve and priorities shift? 

• Potential phasing out of support for less efficient greenfield housing 
development, shifting fully toward infill, medium-density, adaptive reuse, 
and mixed-use models. 

• Transition away from approaches that incentivise or permit unchecked 
growth in short-stay accommodation, as these no longer align with 
housing need. 

4. Where could government activities be re-calibrated to operate more 
effectively, while still meeting essential needs? 

• Housing policy and planning – recalibrate to prioritise infill, adaptive 
reuse, activation of unused upper-floor spaces, and mixed-use 
development. 

• Urban design and procurement oversight – maintain quality assurance 
via Infrastructure Tasmania’s Strategic Architectural and Urban Design 
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Advisor service, but embed it earlier in project planning to reduce 
downstream cost and risk. 

• Building industry capability – target CPD and graduate pathways to 
directly support compliance, safety, innovation and productivity. 

5. For any new funding ideas (specifying whether operational or capital), 
what savings or offsets could be identified elsewhere to ensure the 
overall budget remains balanced? 
New funding proposals: 
• Graduate architecture employment support – $400k over two years 
• CPD program – $360k over three years 
• Tasmanian Architecture Awards – $10k per year (3 years) 
• Open House Hobart – $100k per year (3 years) 
Possible offsets: 
• Savings from reduced reliance on greenfield expansion, leading to lower 

infrastructure outlays. 
• Regulating short-stay accommodation, which helps stabilise housing 

supply without major spending. 
• More efficient procurement through stronger design oversight, reducing cost 

overruns. 
• Adaptive reuse incentives rather than new-build subsidies, which are lower 

in cost over the long-term to the Government. 

Submission Context 
Please indicate the primary portfolio area your submission relates to – this should be 
the area that best matches the focus of your feedback.  
Housing and Planning 
If you are including any supporting documents, please list the file name(s) below. 
While additional material is optional, we encourage submissions to remain focused 
and concise. 
Aust_Inst_Arch_Tas_2026-27_Budget_submission_FINAL.pdf 

Next Steps 
1. Complete your Submission: 

Fill out this submission form and save it as a Word document (.docx). Name the 
file using your organisation’s name. 

2. Email Your Submission: 
Send an email to communityconsultation@treasury.tas.gov.au, attaching your 
completed submission form and any supplementary documents. 

3. Submission Deadline: 
All submissions must be received by 7 December 2025. 
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4. Acknowledgement: 
Treasury will acknowledge receipt of each submission. 

5. Consideration of Submissions: 
All submissions will be made available to Ministers and relevant departments for 
consideration as part of the formal 2026-27 Budget development process.  
It is the responsibility of the relevant agency to review the Have Your Say – 
Pre-Budget Consultation 2026-27 submissions and to provide a response 
through the relevant Minister where appropriate.  

 
 
Budget Management, Department of Treasury and Finance 
communityconsultation@treasury.tas.gov.au  
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