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ABOUT THE INSTITUTE

The Australian Institute of Architects (Institute) is the peak body for the architectural profession
in Australia. It is an independent, national member organisation with around 14,000 members
across Australia and overseas.

The Institute exists to advance the interests of members, their professional standards and
contemporary practice, and expand and advocate the value of architects and architecture to the
sustainable growth of our communities, economy and culture.

The Institute actively works to maintain and improve the quality of our built environment by
promoting better, responsible and environmental design.

PURPOSE

¢ This submission is made by the Australian Institute of Architects (the Institute) to provide input on
the 2025 Standards Australia ‘Development End-to-End Review Consultation

e At the time of this submission the National President is Adam Haddow
e The Chief Executive Officer is Cameron Bruhn.

e The consultation can be found via the Standards Australia website

CONTACT DETAILS

Australian Institute of Architects
ABN 72 OO0 023 012

policy@architecture.com.au

Contact

Name: Ruth Robjohns | Senior Policy Officer
Email: policy@architecture.com.au



https://22525815.fs1.hubspotusercontent-na1.net/hubfs/22525815/Standards%20Australia%20-%20Consultation%20Paper%20-%20August%202025.pdf
mailto:policy@architecture.com.au
mailto:policy@architecture.com.au

The Australian Institute of Architects recognises the unceded sovereign lands and rights
of Aboriginal and Torres Strait Islander peoples as the First Peoples of these lands and
waters.

This recognition generates acknowledgement and respect for Aboriginal and Torres Strait
Islander Countries, Cultures and Communities, and their ways of being, knowing and
doing.

Caring for Country practices including architecture and place shaping have existed on
this continent since time immemorial.

The Institute recognises a professional commitment to engage and act meaningfully
through reciprocal partnership and relationships with Aboriginal and Torres Strait
Islander peoples. Together we will support and develop the emergence of new
possibilities for our shared future.



SUMMARY

The Standards Australia Development End-to-End Review Consultation Paper (September 2025)
seeks sector-wide input on strengthening the standards development system under three key
pillars:

(1) Prioritisation and Assessment of Needs,
(2) Efficiency and Effectiveness of the Development Process, and
(3) Governance, Integrity and Committee Composition.

This review responds to calls for a modernised standards framework that is transparent,
predictable, and capable of addressing emerging industry needs while remaining aligned with
international practice.

The consultation aligns with the Standards Development & Accreditation Committee Charter
(2024), whose objective is to ensure “a fair, transparent, and efficient standards development
process that balances stakeholder interests and supports Australia’s economic, social, and
environmental goals.”

The Australian Institute of Architects’ member feedback emphasises that standards must be
targeted, technically robust, efficiently developed, and directly supportive of regulatory
frameworks like the National Construction Code (NCC). Members stress the importance of early
stakeholder engagement, continuity of Standards Australia project officers, efficient public
consultation management, and timely updates to avoid outdated references. The Institute’s
position is that standards should be fit-for-purpose, minimise duplication with ISO/EN unless
compatible with NCC, and be produced with input from technically competent committee
members rather than purely representative roles.
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PILLAR ONE: PRIORITISATION AND ASSESSMENT NEEDS

Response from Member feedback

Current processes are too slow and risk producing outdated standards by the time they
are published. The process is quite long and should be more efficient especially with the
use of free input from committee members.

Criteria for accepting proposals should require alignment with NCC and performance-
based outcomes.

Over-reliance on ISO/EN standards adds complexity and confusion when not fully
compatible with Australian codes.

Early identification of sector-wide needs is critical, supported by structured engagement
and visibility of upcoming work programs.

PILLAR TWO: EFFICIENCY AND EFFECTIVENESS OF THE
DEVELOPMENT PROCESS

Response from Member feedback

The process must be streamlined, with reduced administrative delays and consistent
project officer assignment. The regular change of Standards project officers also does not
assist with a smooth running of a project.

Technical input from committees should not be amended without consultation, as
administrative edits risk losing essential detail and triggering multiple rounds of public
comment.

Public comment review needs modernisation (digital tools, summarisation) to reduce
volunteer workload and risk of project abandonment due to time and cost overruns. To
confuse the public in a public comment draft by not including essential details means
more comments and time for all and then can mean a second round of public review which
further complicates the process, time and cost by all.

The standards that usually produced are effective but need a more efficient process of
updating to meet changing requirements and not remain referenced but substantially out
of date
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Public comment is desirable, and a review of the comments is important but to sift through
hundreds of comments and formulate a response to each takes time and there must be a
more effective/efficient way as it consumes enormous amount of time for the volunteers
and Standards staff. The time taken then affects Standards internal budgeting and can
place the project at risk of not continuing when it will contribute to the industry if available.

PILLAR THREE: GOVERNANCE, INTEGRITY AND COMMITTEE
COMPOSITION

Response from Member feedback

Committees should prioritise members who actively contribute technical expertise rather
than only organisational representation.

Governance structures should enforce accountability, minimise conflicts of interest, and
ensure fair representation across sectors.

Clear, consistent rules should govern technical content retention, committee decision-
making, and conflict management.

In the architecture profession the standards should be aimed at details to support the
NCC and ensure that they can be referenced and provide support for performance-based
outcomes. This is not always the case, and some standards appear to not be useful and
would be better as a design guide or handbook.

The committee membership should be of those who can contribute effectively and not just
representative of organisations as time is wasted in explaining details and information
when they should have base information and contribute effectively. The other
representatives should then contribute to the review and public comment stage.

CONCLUSION

This member feedback is from a decade of contribution and from participation in two Standards
Committees (MEB4 and MEQOOA4). It reinforces the Institute’s position by advocating for standards
that are timely, technically robust, and aligned with the NCC, while improving efficiency,
governance, and stakeholder engagement—ensuring standards remain a trusted, practical
foundation for quality, safe, and sustainable built environment outcomes.

These positions are echoed in previous Institute submissions regarding jurisdictional regulatory
reforms and governance.
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