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1. ABOUT AND PURPOSE 

The Regional Affairs committee has been established to assist and inform Chapter Council to address 
member needs and concerns relating to the practice and promotion of architecture across the seven 
regional areas in Queensland. The seven regional areas include: Far North Queensland, North 
Queensland, Central Queensland, Sunshine Coast, Greater Brisbane, Darling Downs and West 
Moreton, and Gold Coast and Northern Rivers. 

2. OBJECTIVES 

As a nominated committee of Chapter Council, the Regional Affairs Committee acts in support of the 
Queensland Chapter President, Chapter Council and operates under the Council's aims, objectives 
and terms of reference, as expressed in the Australian Institute of Architects: Chapter Council 
Charter (Adopted March 2015). Working in accordance with the Institutes policies and strategic 
direction, the overarching objectives of the Australian Institute of Architects Queensland Chapter, 
The Regional Affairs Committee are to: 

Promoting the value of architects in regional and remote Queensland. 

Connecting regional architects with each other and the Institute. 

Ensuring all regional architects have equal access to opportunities and services as other regions 
and supporting regional architects in their careers and life. 

Developing architecture in and of each region and promoting regionally specific architecture. 

Promoting the Institute, Architecture, and highlighting the benefits of Institute membership in the 
regions. 

Mentoring and creating professional pathways for regional architects and architecture. 

Assist the QLD Chapter to advocate to Industry and Governments for regional outcomes. 

Connecting the regional chairs and co-chairs and disseminating information to the chapter council 
and back to the regions. 

https://www.architecture.com.au/about/chapter-councils-committees/qld
https://www.architecture.com.au/about/chapter-councils-committees/qld
https://www.architecture.com.au/wp-content/uploads/Constitution-of-The-Royal-Australian-Institute-of-Architects-20200722.pdf
https://www.architecture.com.au/regulations
https://www.architecture.com.au/wp-content/uploads/Institute-Code-of-Professional-Conduct.pdf
https://www.architecture.com.au/wp-content/uploads/Member-Behaviour-Policy-Handbook_July-2019.pdf
https://www.architecture.com.au/policy/#institute-policy
https://www.architecture.com.au/wp-content/uploads/Australian-Institute-of-Architects_Member-Consultation-Policy.pdf
https://www.architecture.com.au/wp-content/uploads/australian-institute-of-architects-privacy-policy.pdf


3. ACTIVITIES 

The Regional Affairs Committee core activities include, but are not limited to: 

• Monthly meetings of the Chairs presenting issues for Chapter Council and reporting on 
regional activity 

• Curating and advising on the development of the bi-annual regional symposium. 
• Regular meetings within the regions to engage the regional architecture community. 
• Delivering and assisting CPD delivery on regional topics and in the regional areas. 
• Delivering and assisting in Regional Architecture Awards, jury tour and visits and event 

delivery. 
• Promoting Architects to the Regional Communities and Councils. 
• Promoting architecture and architectural events. 
• Represent the Institute and local architects in Industry, Local and State Government 

committees as required for good regional outcomes. 
• Mentor students, graduates and others in the regions. 

4. OBLIGATIONS 

The committee will: 

4.1 Provide strategic guidance, support and assistance to Queensland Chapter Council and staffs 
on the needs of the committee and by extension the needs of the Queensland Chapter members 
under the topic and remit of the Committee. 

4.2 Provide timely information to Queensland Chapter Council and staffs on the resourcing 
needs of the committee and support required for committee projects and events. 

4.3 Submit an annual report and yearly plan for the year following for inclusion at the annual 
planning day. 

4.4 Develop plans and projects in collaboration with the Chapter staff and for review by Chapter 
Council based on the requirements of matters relevant to the committee’s core activities.  

4.5 Keep the Chapter Council, President and Chapter Manager informed of the progress of work 
undertaken and of any issues that may affect its quality or cost. 

It is the responsibility of the committee to ensure that projects and events are undertaken in a 
timely and constructive manner. This may mean committee members taking on tasks or identifying 
appropriate external stakeholders to be approached regarding specific tasks.  

The Chair of the Committee may serve as the Committee Representative on the Queensland Chapter 
Council, where possible, and participate as a conduit for information on topical matters. Where this 
is not possible due to the elective process of Chapter Councillor appointments, a Chapter Councillor 
will be assigned membership of the committee and act as the Committee conduit to Chapter 
Council. 

Roles and Responsibilities of a Regional Chair 

A Regional Chair will, in addition to the above noted roles and responsibilities of a member of the 
Regional Affairs Committee: 

Unite the architects of the region with the purpose of promoting architecture to, the public, Local 
government and Industry, for the benefit of architecture and good design. 



Represent local architects on the Regional Affairs Committee, and to, the public, Local government 
and, Industry. 

Where possible, form a committee of architects in the region. 

Hold regular meetings to engage the regional architecture community.  

Assist with securing of the venue and on-ground details of the Regional Awards program. 

Assist the Chair of Juries for the Architecture Awards program in the nomination of the Regional 
Jury Captain to represent the local architecture community. 

Monitor the issues arising within local membership: and any trigger points where the Institute 
could advocate for better practice, legislation, certification, guidance, design and Architecture 
outcomes. 

Creating a pathway to transition governance to other and younger members by e.g. creating 
positions such as: 

• Co-chair 
• Deputy Chair 
• Secretary 
• Media liaison 
• Event manager 

Models of Committee governance can be hierarchical and standard or follow a flat-based team 
collaborative and inclusive approach specific to member and regional interests. 

Regional Chairs and committees should seek to involve all members, without prejudice, and help 
them work to their strengths, collaboratively and for the benefit of the group. 

5. MEMBERSHIP 

Where possible, the committee shall be composed of the Regional Chairs from each respective 
region. Where such Regional Chair is not available or on an individual basis any member from the 
regions is welcomed as members of the committee. 

The committee will consist of at least one volunteer member from every region, and a nominated or 
endorsed chair from Chapter Council, who is not from Brisbane, and 6-14 volunteer members.  

Members will: 

5.1 Be financial members of the Australian Institute of Architects Queensland Chapter, EmAGN 
or SONA. 

5.2 Behave with discretion, objectivity, integrity and in accordance with member behavioural 
policy at all times. 

5.3 Behave professionally and in accordance with Code of Professional Conduct at all times. 

5.4 Thoughtfully consider the social, cultural and environmental impact of their activities. 

5.5 Keep their committee informed of the progress of work undertaken and of any issues that 
may affect its quality or cost. 

5.6 Attend a minimum of 75% of the committee’s meetings to remain a member of the 
committee. 



5.7 Not engage in behaviour that is in direct conflict with the committee’s objectives and goals. 

5.8 Provide ongoing contribution to committee discussions and engage in open communication 
with chapter personnel to remain a member of the committee. 

5.9 Acknowledge there is a zero tolerance of abusive or aggressive behaviour towards Chapter 
staff and that such behaviour will result in the Member being reported to Chapter Council and 
potential removal from the committee, in accordance with the 209 Member Behaviour Policy, 
12.0 Grievance procedure for complaints. 

5.10  Acknowledge the Institutes commitment to gender and diversity. The committee make up 
should reflect appropriate representation of the membership, in accordance with the 2019 
Gender equity policy. 

Committee-specific membership requirements 

• Be a regional chair or co-chair. 
• Be a regional member of a committee in Queensland. 
• Where possible, the committee will encourage graduate or emerging architect status to 

become co-chairs and enable the transfer of knowledge between established Committee 
Members and new and Emerging Members. 

• Where possible, the committee will include at least one SONA Member to encourage the 
transfer of knowledge between established committee members and students. 

6. APPOINTMENT 

Expressions of Interest will be formally issued to the membership during February to seek member 
interest in joining a committee. Self-nomination via EOI to join a committee can be made via the 
Chapter webpage and will be assessed on an ongoing basis. 

Members interested in becoming committee members can self-nominate via a 1-page resume 
summary and summary of their interest in the committee. The nominations will be reviewed by the 
committee chair who has the discretion to seek the approval of the nomination from Chapter 
Council. 

Appointment of a Chapter committee member  

A Chapter Committee member is a Voting Member or Graduate Member who is nominated and 
elected by Voting Members and Graduate Members in accordance with the Regulations.  

Appointment of Student Representative to a Chapter committee 

A Student Representative is a Student Member who is an active member of the “SONA” national 
membership category of the Institute.  

Appointment of Emerging Professional Representative  

An Emerging Professional Representative: 

(a) is an active member of the EmAGN Chapter committee of the Institute. 
(b) became (or would have been) eligible for Graduate Membership less than 15 years from the 

date of taking office. 

Nominations should be sent to the Queensland Chapter QLD@architecture.com.au for review by the 
Committee Chair. 

mailto:QLD@architecture.com.au


Applications will be assessed by the existing Committee Chair in consultation with the committee 
members for suitability and presented to the Chapter Council for approval.  

When seeking and assessing prospective committee members, every effort should be made to 
promote fairness, equity, and diversity. Reference should be made to the Australian Institute of 
Architects Gender Equity Policy (2019). Successful candidates will be notified of their appointment.  

Appointment of Committee Chair 

During the last monthly Session of the year for Chapter Council the Chapter Councillors will endorse 
the Committee Chair for each Committee for the following year. 

In the year that the tenure of the standing chair expires, nominations for the role of chair and co-
chair of the committee shall be taken prior to the October general meeting and circulated with the 
meeting agenda. 

The voting process will be undertaken transparently and fairly under the advice from standing 
members of the institute executive team. 

Members are appointed as they are elected or accepted nomination as regional chairs or co-chairs. 

Appointment of a Regional Chair or Co-Chair 

During relevant monthly Session for Chapter Council the Chapter Councillors will endorse the 
Regional Chair on advice from the Chair of the Regional Affairs Committee. 

In the year that the tenure of the standing chair expires, nominations for the role of chair and co-
chair of the region shall be taken prior to the October general meeting and circulated with the 
meeting agenda. 

The voting process will be undertaken transparently and fairly under the advice from standing 
members of the institute executive team. 

Casual Vacancy 

There will be a casual vacancy on the committee if: (i) a Chair steps down and has not a nominated 
successor and is not replaced. (ii) a disqualifying event occurs in respect of a committee member; (iii) 
a committee member ceases to be a member; (iv) a committee member is absent without leave of 
absence from two consecutive committee meetings. 

The QLD Chapter can nominate a member to represent the region until the chair position can be 
filled. 

7. TERM OF COMMITTEE MEMBERSHIP  

Committee terms of appointment shall align with appointment of Chairs and Co-chairs. Any member 
may be re-appointed for a further term at the discretion of the chapter council. Ongoing and long-
term contribution to the committee work is encouraged and highly valued. 

Members deemed to not be contributing may be asked by the Chapter Council to stand down. 

The chairperson shall serve not more than a two-year term before standing down or seeking re-
election. 

8. INTEREST AND DECLARATION OF INTEREST 



As articulated in Clause 5 of the Australian Institute of Architects: Chapter Council Charter (Adopted 
March 2015 (extract below), the provisions of this clause extend to the members and procedures of 
any Chapter Standing Committee, Taskforce, or ad hoc committee, except that where applicable, the 
relevant Institute staff member supporting the committee may also raise an Interest or possible 
Interest for determination by the Committee. 

(Extract from Australian Institute of Architects: Chapter Council Charter (Adopted March 2015)) 

5.1. An Interest is a business or other relationship which could, or could reasonably be perceived by 
others, to now or in the future materially interfere with an individual’s ability to act in the best 
interests of the Institute and not in their own or another person’s interests. 

5.2. An Interest under this Charter includes non-financial interests that might not be considered 
“material” at law. 

5.3. Chapter Councillors must be free from any Interest when discussing and deliberating on any 
Chapter Council business, except where such Interest has been formally declared and recorded as 
follows: 

5.3.1. Chapter Councillors must declare an ongoing Interest, which is to be recorded 
regularly in the Minutes of any meeting of Chapter Council. If recorded, a Chapter Councillor 
may without explanation withdraw during discussion of or deliberation on any matter where 
that Interest may operate. 

5.3.2. Chapter Councillors must also declare any Interest that arises in particular 
circumstances or in the context of business being considered by Council, and the declaration 
is to be recorded in the Minutes. 

5.3.3. An Interest or possible Interest may be raised by the Chapter President, another 
Chapter Councillor or the Chapter Manager in writing or verbally during a discussion or 
deliberation by Chapter Council. The Chapter Councillor may then withdraw. If the Chapter 
Councillor has not withdrawn, Chapter Council must decide before discussion continues 
whether the Interest is operative and if so, require the Chapter Councillor to withdraw. 
Alternatively, the Chapter Council may decide to allow the Chapter Councillor to remain 
present but not take part in discussion and if a vote is required, abstain from voting. If the 
Chapter Council decides that an Interest is operative, the Minutes must record the details of 
their decision. 

9. MEETINGS 

The Chair of the Committee may at any time convene a meeting. Meetings shall be convened 
monthly at the discretion of the Committee Chair, except for the months of December and January.  

Notice of a committee meeting must be given to each Committee Member entitled to vote at the 
meeting. A Committee Member may waive the requirement to receive notice of a committee 
meeting.  

A notice of a committee meeting must specify: (i) the place, the day and the time of the meeting; 
and (ii) if the meeting is to be held in two or more places, the technology that will be used to 
facilitate this, but it does not need to specify the nature of the business to be transacted at the 
meeting.  

In special circumstances, a notice of a committee meeting may be given immediately before the 
meeting. 



The meetings and proceedings of committees are: (i) subject to any directions of the Board; and (ii) 
otherwise governed by the provisions of this Constitution which regulate the proceedings of the 
Board, to the greatest extent practical. 

10. PRIVACY 

A Privacy Policy has been developed by the Institute and sets out information handling practices of 
the Institute. Committee members should refer to this document when handling personal 
information of members and non-members of the Institute. Item 5.1 of this policy makes specific 
reference to the use and disclosure of personal information by non-staff agents of the Institute. 

11. REPORTING 

Minutes for all meetings are to be recorded and stored electronically by the Institute Record should 
consist of key actions, outcomes, and decisions, but do not require details of discussions to be kept. 

The chair or minute taker nominated for meetings is to circulate an agenda and minutes of previous 
meetings to the relevant committee members and chapter personnel prior to the next meeting. 

The committee is to report activity to the Chapter Council and other chapter programs one week 
prior to Chapter Council meetings. 

12. GRIEVANCES 

The Australian Institute of Architects is committed to best practice governance and best practice 
employment and workplace conditions. The Institute is committed to fostering a values-based 
culture that is collaborative, positive, and safe.  

All committee members are expected to conduct themselves in accordance with the principles 
outlined in the Institute’s Member Behaviour Policy (2019). The Institute’s core values include: 

● One community – embracing diversity and open communication 
● Innovation – demonstrating leadership with courage and creativity 
● Accountability – acting with integrity, responsibility, and sustainability 
● Respect – relating with empathy and recognition for effort 
● Collaboration – working together, with trust and transparency. 

There is a zero tolerance for abuse or aggressive behaviour by and towards committee members and 
Chapter staff as per the member behaviour policy. 

Grievance procedure for complaints about a Member: 

● Members who are concerned about other Members should report the matter, in the first 
instance, to their local Executive Director and the President. 

● Complaints escalated for action regarding the conduct of a Member will be dealt with by the 
CEO or the National President, except where there is a need to remove a Member from the 
workplace, premises, or conversation. The Institute responses to inappropriate conduct by 
Members are set out in Schedule1 of the Member Behavioural Policy.  

13. COMMITTEE AND CHAPTER STAFF RELATIONSHIP 

Under the Institutes delegated Authority Policy, the Chapter Council nor its authorised committees 
do not conduct the institutes business activities, nor do they deliver services. Chapter staff and the 
Executive Director are responsible for the delivery of activities and services.  

(Extract from Australian Institute of Architects: Chapter Council Charter (Adopted March 2015)) 

https://www.architecture.com.au/wp-content/uploads/Member-Behaviour-Policy-Handbook_July-2019.pdf


6.3. In collaboration with the CEO and relevant general managers, the Executive Director manages 
the operations of the chapter including but not limited to the financial and physical resources. 
Providing all necessary direction and instruction to staff. Committee members do not have the 
authority to direct or instruct staff.  

14. BUDGET AND STAFF RESOURCING 

The chapter will provide staff resourcing to support the facilitation meetings and the delivery of 
approved events.  

A request for support for an event or project requiring unbudgeted funds must be done as a formal 
request to the Executive Director via an event/project request. The template requires all costings 
associated with the request and the strategic outcomes that will be associated with the event or 
project, to be declared. These requests must be done, where possible, at least 3 months in advance. 
Approval is at the discretion of the Executive Director.  

15. REVIEW 

These Terms of Reference will be reviewed and updated as required in relation to: 

● Overarching rules/responsibilities and currency in relation to internal and external 
stakeholders (trigger= change in Institute policy/regulations, or as otherwise deemed 
necessary by chapter office/chapter council).  

● Committee specific remit within the committee (every 2 years, or as otherwise deemed 
necessary).  

● Changes to be sought through the chapter office and reviewed and approved by chapter 
council. 
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